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POLICY DOCUMENT ON FUND MOBILIZATION UNDER MPLAD SCHEME

Objective

Maulana Azad College, Kolkata has drafted this policy to guide the mobilization and use of MPLAD
funds in line with the Guidelines on MPLAD issued by the Ministry of Statistics and Programme
Implementation, Government of India (MoSPI). The policy aims to support the college's efforts in
securing and utilizing these funds to enhance infrastructure, academic facilities, and overall
development, aligning with its growth priorities. It serves as a framework for the college
administration to collaborate with Members of Parliament and the District Authority (KMC and
PWD).

Fund Mobilization Strategies under MPLAD Scheme

e Eligible Projects: Infrastructure enhancement (e.g., construction of classrooms, laboratories,
libraries), provision of drinking water and sanitation facilities, digital education facilities, and
renewable energy installations.

e Project Proposals: The college authority will maintain regular communication with Hon’ble’
MP to facilitate project approvals, prepare detailed proposals outlining needs, expected
outcomes, and fund utilization plans in compliance with MPLAD guidelines, and coordinate
with Hon’ble’ MP to recommend the eligible work to the District Authority of MPLAD Scheme
(KMC & PWD) and to the Higher Education Dept. of the Govt. of W.B.

¢ Implementation of the Project: After receiving the MPLAD recommendation letter from
Hon’ble MP, the proposal is sent to the District Authority of MPLAD Scheme (KMC & PWD).
The District Authority is responsible for executing the recommended projects (identifying an
agency to execute the work by e-Tendering process, timely implementation of the work etc.)
in collaboration with the college.

e Completion of the Project: The project will be inaugurated by the Hon'ble MP, with a stone
plaque displaying project details installed at the work site.

e Monitoring: The college will coordinate with the District Authority of MPLAD Scheme (KMC
& PWD) for regular audits and reviews (such as project completion and utilization certificate)
to ensure proper fund use. The details of the project completion report along with the
Utilization certificate is also sent to the Higher Education Dept. of the Govt. of W.B.
e Impact Assessment: The college will evaluate the outcomes of MPLAD projects to ensure
alignment with institutional objectives.
Conclusion
This policy provides a structured approach for the Maulana Azad College, Kolkata to mobilize funds
and implement projects under the MPLAD Scheme. By leveraging MPLAD resources effectively, the
college aims to enhance its infrastructure and academic facilities to deliver better outcomes for
students and faculty.
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